Price County Fair Board Association Meeting
January 26, 2025 — 5:00pm
Location: UW Extension Office, Normal Building
Meeting Minutes

Members present: Cassandra Bogle, Michelle Drobnik, Jade Lukes, Greg Lyons, Vickie
Motzer, Amber Rehberg, Alexis Schienebeck, Trey Tingo, Darin Baratka, and Rosanna Bogle

Absent: None

Meeting was called to order by Cassandra Bogle at 5:01 pm, with all present reciting the
Pledge of Allegiance.

Minutes: A motion was made by Jade to approve the minutes from December 15, 2024 as
given, seconded by Amber. Motion passed.

Treasurer Report: Rosanna provided treasurer report. A motion was made by Amber to
approve the treasurers report as given, seconded by Greg. Motion passed.

Public Comments:

Mission Statement Spider: Cassandra facilitated a board characteristics discussion. Started with
making this spider on the dry erase board, with board members input. Cassandra talked about
being a good board member referencing the “A Good Member” handout. Discussed the Price
County Fair Association, Inc mission and vision statement. Handed out examples of other fairs
mission & vision statements. Michelle read a version from the director binder —

The mission of the Price County Fair is to provide a safe, clean, family orientated event. The

enrichment of our youth is important so our ability to strengthen and promote sharing

experiences and accomplishments through exhibits and demonstrations are imperative to our

community. The Price County Fair presents an opportunity for both young and old to exhibit

their special qualities of life in Price County. We will continue this tradition by bringing 4-H,

youth and families from all areas of Price County and surrounding to maintain a life-long

learning and showcase of generations to come. The Fair Board, Fair Staff and many volunteers

welcome you and encourage you to enjoy all aspects of the Fair.
Cassandra asked board members for suggestions to simplify the mission and vision statement for
next meeting. Fair goals were discussed also, would like to set some fair attainable goals.
Cassandra handed out a spreadsheet with all board members listed with phone number and
emails on it, had each board member verify information, made updates if necessary. Cassandra
had Rosanna send all board members a test email to ensure each are able to receive emails; as of
the meeting, received emails back from all but Michelle and Darin.
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Old Business:

a. Convention Recap
e Bulls N Barrels — Cassandra signed contract and will call to verify time is 5pm Friday.
e Monster Truck — Further discussion for monster truck rides at fair.
e Half Twisted Half Knot — Cassandra signed contract (Friday/Saturday, 1-6pm).
e Bear Hollow Wood Carver — Cassandra signed contract (Friday/Saturday, 4 shows
each day).

b. Other
e Fireworks — Thursday night — Jade will contact fire department.

c. 2024 Wood Carvings — Turkey carving is remaining — Michelle has a pending sale on it.

New Business:

a. Mail

Roger Lee Country Band — Agreed to Thursday night 5pm-8pm.

Price County donation received.

Twin States Music ATM — Agreed to have ATMs at 2025 Fair.

Rondini — Trey made a motion to not have at fair, 2" by Alexis. Motion passed.
RFID tag readers — grant available for free. Discussion was there is no need for them.
DATCP W9 and address update form has been submitted on January 22, 2025.

b. Home Sport Show — Spot donated by D&D Tire & Auto. Possibly pair up with 4-H with
donut machine; need location verified with oil residue.

c. Other—
e Premium Book Committee update — Per DATCP more areas of the ATCP 160 need to
be published and Animal Health Regulations do not have to be printed in book, just the
link needs to be published. Fair Entry verbiage has been entered. Amber made a motion
to waive youth/open class fees and stall/pen fees, 2" by Michelle. Vote was seven yes,
two no, motion carried.
e  Amber will write letter for Community/Employee Day letters to Prentice and Park
Falls schools referencing County and Phillips School participation.
e Alexis discussed advertising at the fair to have replays on large screens. Can be used
for pictures, show sponsorships, movie night, etc. $6,000 for fair inclusive.
e Rosanna will continue on as Secretary/Treasurer for one more year.

Next Meeting: Next meeting will be on March 9, 2025 at 5pm, location will be UW Extension
Office.

Adjourn: Darin made a motion at 6:47pm to adjourn meeting, seconded by Jade. Meeting was
adjourned.



